
 

 

 



 

 

 

Gibside Associates  
 

A different approach 

 

Gibside Associates exist to add value to organisations that are 
thinking differently and ambitiously about part or all or their 
business model. Our approach to consultancy, training, or business 
development is hig hly individual and focused on your business 
goals.  
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Introduction  

 

raining is an important investment for 

any company.  It should add value to 

your team of people and creating a 

difference in their actions post training that 

resonates throughout the organisation.  

This high aim is a core value of Gibside 

Associates training, and therefore it is 

important that we understand you r 

organisation as much as possible before 

designing a 

course or 

training 

activity.  

We see 

training as 

a core part 

of your staff development programme.  It 

is more than just showing the team new 

skills, but encouraging them to think 

differently and with br oader horizons, to 

help them innovate and think out good 

solutions to issues in their area of 

responsibility in new ways.  

Gibside Associates specialise in training 

that is tailored to the needs and wishes of 

each client.  Before embarking on the 

course one  of our team will spend time 

understanding from you exactly what you 

aspire to achieve fro m the training event or 

events.  

All training is carried out by a trainer very 

experienced in this field, who will be 

energetic and innovative in their delivery.  

We l ike to provoke innovative thinking in 

all delegates whilst keeping the time out of 

the business 

stimulating 

and 

enjoyable.  

This can be 

achieved by 

a variety of 

means both in and out of the classroom 

environment.  The importance of creating 

an opportunity for people to think and 

learn in a way that sets them free from the 

daily routine should not be underestimated.  

You should expect people to learn about 

themselves, and each other, and acquire 

skills and techniques that make a 

difference to them as people,  and to your 

organisation.   
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Our courses are designed to fit the requirements of each client, and therefore 

there are no set syllabuses.  However, here are examples of course titles that 

have  taken place and are typical of what is available.  

Team Building  

§ The aim here is not simply to recite the 

theory of team building but to facilitate 

a team to examine themselves and to 

see where the dynamics, behaviours and 

valu es of each individual impact on the 

success of the whole team.  

§ By definition, this is a highly 

personalised course, depending on the 

team's current operation.  This can be 

observed either by spending time with 

them in the work arena or in some 

unrelated a ctivity, such as sailing, high 

ropes 

activitie s, 

set tasks 

or indeed 

a whole 

range of 

th ings to 

do or 

situations.  You may have a request  

which subject to availability we will 

happily accommodate.   

§ In all cases, safety will be of top 

importance, and great care will be taken 

to make the outcomes real and  relevant 

to your business.  

Managing High Performance  

§ Here we examine the setting and 

achieving of 'big' objectives.  We will 

cover areas such as defining objectives, 

using project management techniques, 

gaining buy - in throughout the 

organisation,  and  monitor ing  outcomes.  

§ We make 

the 

examples 

relevant 

to your 

business, 

better 

still we 

choose them from your business or use 

the course to drive out defined 

objectives for real use in the business 

later.  

§ A big part of this training will be to 

encourage  your team to challenge  

re ceived thinking, to be  unique and 

different and noticeable, to  cope  through 

set backs and disappointments, always 

keeping the  organisation focused on its 

goals.  

 

Managing Change  

§ Here we define change management, but in the context of the desired 

changes to the client organisation.  We compare change to tweaking, 

and take an 'off - the -wall' approach to creating an organisation hungry 

to be continuously improving.  

§ We encourage a significant focus on the impact on people through out 

an organisation at all levels, and how to help them cope with the 

uncertainties created  

§ We look at the challenge of retaining control of an organisation whilst 

still encouraging entrepreneurialism at all levels, combining  innovation 

with order, dynamism with stability; how to reconcile the conflicts of 

customer and internal demands, and flexibility with consistency.


